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GOVERNMENT:

Des Moines currently operates under a council-manager form of government. The council consists of
a mayor (who, as of 2009, is Frank Cownie) and is elected in citywide vote, two at-large members, and
four members representing each of the city's four wards.

ARTS AND CULTURE:

The City of Des Moines is a cultural center for lowa and home to several art and history museums and
performing arts groups. The Civic Center of Greater Des Moines routinely hosts the best Broadway
shows and other live professional theater. Its president and CEO, Jeff Chelsvig, is a member of the
League of American Theatres and Producers, Inc., the Temple for Performing Arts, and Des Moines
Playhouse are other venues for live theatre, comedy, and performance arts.

Dedicated September 27, 2009, the Pappajohn Sculpture Park located in Western Gateway Park
from 10th to 15th Streets and between Grand Avenue and Locust Street showcases a collection of 24
world class sculptures valued at more than $40 million donated by Des Moines philanthropists John
and Mary Pappajohn. Resting on 4.4 acres of green space, the sculpture park is designed as an
outdoor art museum. Nearby is the beautifully restored and historic Temple for Performing Arts,
reborn as a cultural center for the city. Next to the Temple is the 117,000-square-foot Central Library,
with its ultramodern, freeform architecture and "organic" roof designed by renowned English
architect David Chipperfield.

Wells Fargo Arena holds 16,980 and books large, national touring acts for arena concert
performances, while smaller venues such as the Vaudeville Mews, People's, Des Moines Social Club,
and the House of Bricks book local, regional, and national bands.

The Simon Estes Riverfront Amphitheater is an outdoor concert venue located on the east bank of
the Des Moines River which hosts music events such as the Alive Concert Series. Blues on Grand is a
venue for live blues music and was awarded with Blues Club of the Year from the Blues Foundation in
2002.

The Des Moines Symphony performs frequently at different venues. In addition to performing six
pairs of classical concerts each season, the Symphony also entertains with its Opening Night Gala,
New Year's Eve Pops, and its annual Yankee Doodle Pops concerts.

The Des Moines Art Center, with a wing designed by architect I.M. Pei, presents art exhibitions and
educational programs as well as hands-on studio art classes. The Center houses an internationally
renowned collection of artwork from the nineteenth century to the present. A Museum shop offers
unique gifts, jewelry, cards, and books.

Built in 1877 by prominent pioneer businessman Hoyt Sherman, Hoyt Sherman Place Mansion was
Des Moines' first public art gallery and houses a distinctive collection of nineteenth and twentieth
century artwork. Its restored 1,250-seat theater features an intricate rococo plaster ceiling and
excellent acoustics and is used for a variety of cultural performances and entertainment.

Park View from the West

Simon Estes Riverfront Amphitheater
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Ballet Des Moines was established in 2002. Currently performing two productions each year, the
Ballet also provides opportunities for education and outreach.

The Des Moines Metro Opera has been a respected cultural resource in Des Moines since 1973. The
Opera offers award-winning educational and outreach programs and is one of the largest performing
arts organizations in the state.

Jazz in July offers free jazz shows daily at various venues throughout the city during the entire month
of July.

Salisbury House and Gardens is a 42-room mansion on 10 acres of woodlands named after the King's
House in Salisbury, England. Built in the 1920s by the Weeks family, the home contains authentic 16th
century English oak and rafters dating to Shakespeare's days and a world-class collection of original
art, tapestries, and rare books. Special events include Shakespeare on the Lawn, Salisbury Auto
Classic, and the Holly and Ivy Tour.

FESTIVALS AND EVENTS:

Des Moines plays host to a growing number of nationally-acclaimed cultural events, including the
annual Des Moines Arts Festival in June, lowa State Fair in August, and the US Cellular World Food
Festival in October. From May through October, the popular Downtown Farmers' Market draws
more than 20,000 visitors from across the state on any given Saturday. The Historic Court District is
the city's preeminent downtown restaurant and nightclub destination.

Among other annual cultural festivals include: Skywalk Golf, Shakespeare Festival, Holiday Lights,
Guide One ImaginEve!, Celebrasian Heritage Festival, Des Moines Pride Festival, Des Moines
Renaissance Faire, Festa lItaliana, Festival of Trees and Lights, Interrobang Film Festival, Latino
Heritage Festival, Winefest, Wild Rose Film Festival, and the 80/35 Music Festival.

ECONOMY:

Des Moines has a diverse and robust economy. 77,000 people work in downtown. Many insurance
companies are headquartered in Des Moines, including the Principal Financial Group, Marsh (formerly
KVI1), EMC Insurance Group, Allied Insurance-A Nationwide Company, Aviva USA, Holmes Murphy, and
American Republic Insurance Company. Principal is one of two Fortune 500 companies that have its
headquarters in lowa, ranking 273rd on the magazine's list in 2009. As a center of financial and
insurance services, other major corporations headquartered outside of lowa have established a
presence in the Des Moines Metro area, including Wells Fargo, ING Group, and Electronic Data
Systems. Meredith Corporation, a leading publishing and marketing company, is also based in Des
Moines. Meredith publishes Better Homes and Gardens, one of the most widely circulated
publications in the United States.

- OPPORTUNITY PROFILE
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Other major employers in the area (with more than 1,000 local employees) include Mercy Medical
Center, lowa Health System, MidAmerican Energy Company, Pioneer Hi-Bred — A DuPont Company,
Firestone Agricultural Tire Company, UPS, FBL Financial Group, Qwest, Wellmark Blue Cross and Blue
Shield of lowa, Hy-Vee supermarkets, John Deere Des Moines Works, John Deere Credit, and CDS
Global.

In April 2009, Forbes ranked Greater Des Moines 3 among America’s “Most Livable Cities.” The
metro also ranked 7 in the nation’s “Best Places for Business and Careers.” This is the third

consecutive year the region has been in Forbes’ to 10. CNBC.com, a leading television business
network, listed lowa as 4" among the 50 states in their annual “Top States for Business” survey. The
Des Moines metro area was also named one of America’s 15 most “recession resistant” cities.

TRANSPORTATION:

Most residents of Des Moines get around the region by car. The recently completed reconstruction of
Interstate 235 ensures the metro daily commute will stay at an average of 19 minutes for decades to
come. Interstate 235 cuts through the city, and Interstate 35 and Interstate 80 both pass through the
Des Moines metropolitan area. North of the Des Moines metropolitan area, Interstates 35 and 80
converge into a long concurrency while Interstate 235 takes a direct route through Des Moines,
Windsor Heights, and West Des Moines before meeting up with Interstates 35 and 80 on the western
edge of the metro. Des Moines' freeway design makes it easy for travellers in that missing an exit at
the mixmasters, eventually the traveller will end up at the junction of all 3 interstates at the opposite
side of the metro.

Drive Time Des Moines, greater Des Moines’ Transportation Management Association (TMA), assists
employers and their employees with all of their commuting and parking needs. In addition, the TMA
works to maintain and reduce commute times within greater Des Moines.

Des Moines's public transit system, operated by the Des Moines Area Regional Transit Authority
(DART) consists entirely of buses, including regular in-city routes and express and commuter buses to
outlying suburban areas. The D-Line, downtown’s free shuttle is a service connecting the Capital
Complex and Western Gateway. Downtown Des Moines also features a 3.5 mile-long (5.6 km)
skywalk system, allowing people to move between buildings without going outdoors. As of 2008, a
tram system has been studied and proposed.

Greyhound Bus Lines and Jefferson Lines run long-distance, inter-city bus routes to Des Moines. The
nearest Amtrak train station is in Osceola, about 40 miles (64 km) south of Des Moines. Trains on the
route that passes through Osceola, the California Zephyr, go east to Chicago, lllinois, and as far west
as Oakland, California.

The Des Moines International Airport (DSM), located in the southern part of Des Moines, on Fleur
Drive, offers non-stop service to 19 destinations within the United States. As lowa’s largest airport, it
is served by eight commercial carriers with over 120 domestic flights per day.
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SPORTS:

Des Moines is home to the lowa Cubs baseball team of the Pacific Coast League. The I-Cubs, which are
the Class AAA team of the major league Chicago Cubs, play their home games at Principal Park near
the confluence of the Des Moines and Raccoon Rivers. Principal Park is also home to the lowa High
School Athletic Association's state baseball tournaments every summer.

The Wells Fargo Arena of the lowa Events Center is home to the lowa Energy of the NBA
Development League since 2007 and the lowa Barnstormers of the Arena Football 1 League since
2008. An American League hockey team is expected to return to the arena in 2010.

Two other sports teams play in the Des Moines area: the Des Moines Buccaneers of the United States
Hockey League play at Buccaneer Arena in Urbandale, while the Des Moines Menace soccer team
plays at Valley Stadium in West Des Moines.

Des Moines is also home to the famed Drake Relays, which are held at Drake University each April. In
addition to the Drake Relays, Drake Stadium hosted the 2008 NCAA Track & Field Championships and
will host the USA Outdoor Track and Field Championships in 2010. The Principal Charity Classic, a
Champions Tour golf event, is held at Glen Oaks Country Club in West Des Moines every May/June
and has been in the community since 2001. The Principal Charity Classic benefits children's charities in
lowa. The Hy-Vee Triathlon, which debuted in 2007, is held every June and served as a qualifier to the
Olympic Games in 2008. The IMT Des Moines Marathon is held throughout the city each October.

EDUCATION:

The Des Moines Public Schools district is the largest community school district in lowa with 30,683
enrolled students as of the 2007-2008 school year. The district consists of 63 schools: 38 elementary
schools, ten middle schools, five high schools (East, Hoover, Lincoln, North, and Roosevelt), and ten
special schools and programs. Private schools in the city include, Dowling, Grand View Park Baptist
and the Des Moines Christian School. The Greater Des Moines area is also served by several other
exceptional school districts to include: Ankeny, Des Moines Independent, Johnston, Saydel,
Urbandale, and West Des Moines.

Des Moines is also home to the main campuses of two four-year private colleges: Drake University Old Main, on the campus of Drake
and Grand View University. Located downtown, The John and Mary Pappajohn Educational Center is University

part of the University of lowa’s Division of continuing education designed to provide a wide range of

adult learning needs. Simpson College, Upper lowa University, and William Penn University also have

classroom facilities in the area. Des Moines Area Community College is the area's community college

with campuses in Ankeny, downtown Des Moines, and West Des Moines. Other institutions of higher

learning in Des Moines include the AIB College of Business and Des Moines University, an osteopathic

medical school. For-profit colleges with classrooms in the area include the University of Phoenix.
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THRIVING DOWNTOWN:

The Downtown Community Alliance has been instrumental in the planning and development of over
$2.8 billion of investment in downtown projects since 2000. Private developers have completed or
have committed more than $1 billion for construction projects in downtown.

Through targeted initiatives, downtown Des Moines has doubled its downtown residential population
in recent years. With approximately 6,500 people living downtown, there is evidence of a market for
downtown housing and the first threshold has been cleared for attracting downtown residents. Many
more opportunities for downtown housing abound, meanwhile establishing a vibrant downtown area
is dependent upon a robust resident population.

East Village, South of Sherman Hill, Gateway West, Gray’s Landing, Court Avenue, South of the
Parkway, Lower East Village, Northeast Riverfront, and Oakridge all have the possibility to be distinct,
vibrant neighborhoods in the downtown area. If developed to appropriate urban densities, these
areas represent the capacity for adding 8,000 - 12,000 housing units to downtown. While this is an
exciting prospect for the city, it also requires focus in order to create densities that will support the
range of urban amenities, such as parks, retail, services, transportation, and education, that entice
people to live downtown.

Against this dynamic background of growth with underlying stability, downtown property and
business owners, in conjunction with corporate, government, philanthropic, and Court District Residential Living
community/economic development leaders collaborate to focus on, and advocate for, coordinated

growth in downtown Des Moines with Downtown Community Alliance leading the way!

As previously discussed, The Downtown Des Moines Vision Plan provides a bold and aggressive
strategy for continuing development across a wide spectrum of issue that combine to make
downtown a great place to live, work, and play.

The success of downtown Des Moines’ transformation is in large part directly attributable to the
commitment and active involvement of top corporate and civic leaders in terms of both time and
money. Top corporate CEOs and executives remain actively engaged in organizational boards —
including the Downtown Community Alliance. The corporate community continues to invest
heavily in downtown. As an indication of the genuine concern and commitment of the corporate
community to the region, the Greater Des Moines area United Way has been consistently rated by
Charity Navigator.com as one of the top cities in the country (four stars) in terms of per capita
giving!

Downtown Des Moines
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ORGANIZATIONAL OVERVIEW:

The Downtown Community Alliance (DCA), in association with the Greater Des Moines Partnership,
is a non-profit organization 501 (c)(6) whose mission is to achieve a shared vision for the future of
Downtown Des Moines by providing leadership, initiative, advocacy and building partnerships, and
achieving shared solutions.

A consistent and constant focus on developing and maintaining a vibrant downtown core has been a
mainstay in DCA’s strategy, leading to the organization’s successful regional marketing effort. The key
program areas are:

- Downtown development and planning
- Events and activities
- Promotion and marketing, including information about transportation, parking, and access

- Beautification and safety

Downtown Community Alliance (DCA)

The DCA is managed by a 25-member Board of Directors, which is currently co-chaired by John Ruan
Ill, Chairman of the Ruan Center Corporation, and Mary O’Keefe, SVP and Chief Marketing Officer,
Principal Financial Group. The Board of Directors represents a broad array of business and civic
leaders from throughout the downtown and broader community. The Search Committee is Chaired
by Mary O’Keefe.

The DCA budget approximates $3 million. In addition, the DCA provides management and staffing
services to the Self Supported Municipal Improvement District (SSMID), which has a budget of about
$1.8 million.

The downtown SSMID, Self-Suported Municipal Improvement District, called a Business Improvement
District (BID) in other states, is responsible for safe, clean and beautification services in downtown
Des Moines. Managed by the Downtown Community Alliance (DCA), the SSMID is funded by a one
dollar per thousand dollars of assessed value tax on property within the boundary.

The DCA consists of the President and CEO, ten (10) professional staff, plus “clean and safe”
personnel. The President & CEO reports jointly to the President/CEO of the Greater Des Moines
Partnership and the Chair of Downtown Community Alliance. The relationship between the Greater
Des Moines Partnership and the Downtown Community Alliance is unique and works extremely well
in Des Moines. The DCA functions as an advocacy, planning, marketing, events and development
organization for downtown. Associated with the Greater Des Moines Partnership, the DCA is fully
integrated into the business, economic development, and workforce leadership in the region.
Through that association, the DCA receives committed revenue from the Partnership, has access to
additional staff resources, and does not have to focus on fundraising activities. With all interested
regional constituents invested in the Greater Des Moines Partnership, obtaining broad regional “buy-
in” to issues related specifically to downtown is more transparent and comprehensive.

- OPPORTUNITY PROFILE
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2009 WORK PLAN:

Downtown Business Development and Housing

The top priority is to grow new and existing businesses and recruit additional businesses in core
downtown business space. Assistance will be provided to small businesses to assure their success and
growth Downtown. Special assistance will be provided to businesses that are planning to change
office location in the next year as reported in the 2008 Executive Call findings. Additional housing
development and the marketing of existing Downtown housing will be promoted and additional
amenities such as retail offerings will be encouraged to enhance the Downtown living environment.

Downtown Promotion

Market the Downtown as a destination to live, work, and recreate utilizing both traditional
advertising and public relations as well as new technologies and social media.

Downtown Events

Enhance the overall quality of life, economic development and cultural diversity in greater Des
Moines by producing accessible festivals and special events reflecting the vibrancy and character of
the community, thus effectively contributing to a favorable and vital Downtown environment. In
addition the Farmer’s Market will contribute to Downtown shopping and recreation opportunities by
producing a premiere six-month Farmers’ Market with additional market opportunities throughout
the remainder of the year.

Clean, Safe and Beautiful

Make Downtown Des Moines one of the safest and cleanest Downtowns in the United States while
enhancing the beauty of the Downtown environment.

Implement Downtown Plan and Promote

Provide an organization structure that will effectively give a voice to the Downtown business and
development community. Continue implementation of the Downtown Plan and development of
additional Downtown amenities.
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LEADERSHIP AND ORGANIZATIONAL PROFILE:

The President & CEO is responsible for the development, conduct, execution, and management of the
policies, programs, and initiatives of the DCA as directed by its Board of Directors in its mission of
improving the long-term economic health and vitality of downtown Des Moines. The DCA seeks to
continue efforts focused on making the downtown a multi-dimensional environment supporting
employment, shopping, education, urban living, entertainment, recreation, and lifestyle for the many
diverse populations that call Des Moines home. The DCA seeks an individual who can exploit the
tremendous opportunities and energy that exists in Des Moines. The entire Des Moines community
including government, corporate, cultural, business, and philanthropic leaders has joined property
owners, developers, and residents to make downtown development a priority.

The DCA seeks a proven downtown development professional and advocate who understands the
unique design and human factors (space, use and purpose, connectivity, sense of experience)
necessary to make urban living and cities viable for everyone. The organization seeks an individual
who is action-oriented and can leverage complex relationships, resources, energy, partnerships, and
the overwhelming commitment that exists throughout the City to further expand a dynamic
downtown environment for all metro area stakeholders. The President and CEO is responsible for the
development, conduct, execution, and management of the policies, programs, and initiatives of the
DCA as directed by its Board of Directors in its mission of improving the long-term economic health
and vitality of downtown Des Moines.
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GREATER DES MOINES PARTNERSHIP — 2009

— Public Policv
President & CEO
| Finance
— Communications
Regional Economic Downtown Workforce Regional Business
Development Development Development Development Affiliates
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ORGANIZATIONAL DUTIES AND RESPONSIBILITIES:

The Chief Executive Officer (CEO) has overall responsibility for directing the Downtown Community
Alliance (DCA) in furthering its mission to achieve a shared vision for the future of downtown Des
Moines through leadership, advocacy, and partnership. The DCA, in association with the Greater Des
Moines Partnership, works to expand the unified ability of the Partnership to maximize local
resources to address opportunities for economic and community growth. This top-level position has
overall responsibility for planning, directing and coordinating the DCA's activities as it furthers
downtown Des Moines’ efforts to become a multi-dimensional environment that supports
employment, shopping, entertainment, recreation, and living. Additionally, the incumbent serves as
vital member of the Leadership Team of the Partnership, participating in policy decisions that impact
all programs of the Partnership and services and performs related work as required.

Note: The listed duties are only illustrative and are not intended to describe every function that may
be performed by this job. The omission of specific statements does not preclude management from
assigning specific duties not listed if such duties are a logical assignment to the position.

Primary:

- Assumes management responsibility for all services and activities of the Downtown Community
Alliance

- Recommends and administers policies and procedures of the Board of Directors
- Develops an Annual Work Program and Annual Budget for the DCA

- Leads and participates in the development and implementation of goals, objectives, policies, and
priorities for the organization

- Develops, in conjunction with the Board of Directors, strategies for enhancing downtown Des
Moines

- Primary responsibility in the development, implementation, and oversight of the Des Moines
Downtown Plan

- Develops and maintains effective relationships with persons and groups directly or indirectly
involved in the planning, maintenance, operations, and development of downtown Des Moines

- Develops and maintains a close and effective working relationship with elected and appointed
officials to carry out the DCA’s contractual obligations with the City of Des Moines, Operation
Downtown, and the Des Moines Arts Festival

- Coordinates the activities of and assists committee members with implementation of the work
plan

- Serves as the DCA’s primary external contact and spokesperson, including interaction with the
media, community associations, private development entities, and others as necessary and
appropriate

- Develops special initiatives designed to encourage improvement and investment in the
downtown area through public/private partnerships, new programs, and improvements to
existing downtown development programs and operations

- Hires, supervises, trains, and evaluates staff members, as well as overseeing the work of
professional consultants
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Develops — in conjunction with the Chair — the agenda for the Board meetings; attends and
reports to the Board at its meetings; oversees or performs an accurate recording of the
proceedings; and distributes information as requested

Prepares a variety of special reports as requested by Board members
Works with potential developers and those considering investment in downtown Des Moines

Evaluates potential new development iniatives as to their consistency with the Des Moines
Downtown Plan

QUALIFICATIONS:

Necessary Skills and Expertise

Experience as a downtown Advocate. Proven track record of marshalling resources and
managing complex partnerships to focus on downtown issues, projects, and initiatives

An action-oriented, “get it done” urban development professional
The ideal candidate will possess a demonstrated record of performance leading change

History and proven track record of influencing diverse organizational stakeholders with regard to
coordinated strategic planning, branding, and unified tactical implementation

Experience identifying alternative sources of funding and subsidies
Demonstrated experience as a visionary — the ability to see beyond today
Demonstrated creative drive — the ability to identify new solutions and “think outside the box”

Experience selling concepts and generating the excitement necessary to propel successful
accomplishments

Expert listener
Proven political skills
Strong understanding of urban real estate development, including finance

Strong understanding of municipal finance, public incentive programs, and capital investment
budgeting

Expertise in crafting public/private partnerships
Ability to develop and implement downtown visioning plans

Strong understanding of urban design principles as they relate to central business district
characteristics

Understanding of issues confronting downtown business and property owners, public agencies,
and community organizations

Ability to work closely and effectively with a Board of Directors and its Executive Committee and
Officers and the Greater Des Moines Partnership

Ability to work closely and effectively with both public and private sector individuals and
organizations including: business owners, developers, residents, investors, government officials,
and related economic development, promotion, and capacity building organizations

Strong written and verbal communication skills, particularly public speaking
Budget preparation, fiscal management and analysis

Ability to supervise and manage both a professional and administrative staff
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MANAGEMENT:

Ability to develop long-term plans and programs and to evaluate work accomplishments
Ability to analyze facts, exercise sound judgment, and arrive at valid conclusions

Ability to plan, direct, and coordinate development programs and initiatives

Ability to communicate ideas clearly and concisely, verbally, and in writing

Ability to establish and maintain effective working relationships with stakeholders, colleagues,
subordinates, Des Moines officials from other governmental and private organizations and the
general public

Ability to develop and control operating budgets. Skill in budget preparation and fiscal
management. Knowledge of financial/ business analysis techniques

Must be experienced in organizational development and have demonstrated the ability to win
the trust and confidence of diverse stakeholders, constituencies, and public and private
collaborative organizations

Ability to communicate with the Board of Directors

URBAN PLANNING AND DESIGN:

Knowledge of downtown and community central core redevelopment issues to include
development, transportation, and open space/public realm

Knowledge of urban planning and economic issues affecting community redevelopment
Experience in revitalizing urban environments

Knowledge of the principles and practices of urban planning, design guidelines, zoning, historic
preservation, and housing

Knowledge of marketing and information dissemination techniques
Knowledge of local government organizations and procedures

Sense of architectural design and aesthetics

ECONOMIC DEVELOPMENT:

Strong economic development credentials with both private sector and government real estate
and finance

Experience working in collaboration with local and regional economic development
organizations

Experience in private, public, and non-profit sector fund raising
Experience in packaging deals with prospective investors, developers, and business owners

Familiarity with local, state, and federal funding resources (tax incentives, etc.) available for
“deal making”

Knowledge of, and experience in, leading successful downtown development initiatives
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GOVERNMENT:

Proven ability developing and monitoring local, state, and federal legislation, programs, and
proposals; demonstrated experience assessing potential implications and/or organizational
opportunities of same

Demonstrated ability to coordinate and communicate organizational positions on local, state,
and federal issues; ability to facilitate personal contacts between executives and internal and
external stakeholders with executive members of local government and state government

Proven ability to work with internal stakeholders to identify and solicit government funding
opportunities. Demonstrated ability to direct the development of successful government
proposals

PUBLIC RELATIONS:

Experience serving as the organization’s chief spokesperson

Experience developing and implementing an effective, centralized public relations program
Knowledge of public information and community relations concepts, principles, methodology,
and techniques

Proven media relations and issues management experience

Ability to develop, implement, and evaluate public opinion surveys and related data collection
vehicles

Knowledge of current and emerging public relations issues and trends applicable to the
downtown environment

MARKETING:

Demonstrated ability to conceptualize, develop, implement, and evaluate a fully integrated
strategic marketing program. The ideal candidate must be able to proactively position the
downtown as a premier destination — create and sell the vision

Proven experience developing research-based programs that address image and brand
awareness in a competitive global market. The ideal candidate will become familiar with the

history of Des Moines and be able to articulate the downtown’s vision as a center of commerce,

culture, and entertainment

STRATEGIC VISIONING:

Provides the organization with competitive and breakthrough strategies and plans

Has broad knowledge and perspective and is future oriented with the ability to articulately paint

credible pictures and visions of possibilities and likelihoods

Sees ahead clearly, anticipates future consequences and trends accurately
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PUBLIC/PRIVATE ORGANIZATIONAL AGILITY:

Knowledge about how organizations work in order to get things done through formal and
informal channels within the public and private sectors

Prior experiences provide foundation for understanding the origin and reasoning behind key
policies, practices, and procedures; understands the cultures of involved organizations

ENVIRONMENT:

Provides continued vision and leadership for programs affecting environmental concerns of the
downtown area to keep downtown clean, safe and beautiful. This includes programs such as
Operation Downtown (SSMID), and the Transportation Management Association.

Oversees budgets and develops new funding streams as necessary

EVENTS:

Provides leadership and vision to the Downtown Events Group, collaborating with new and
continuing partners in incremental improvements and overall success of various events such as
the Des Moines Arts Festival and the US Cellular World Food Festival, Holiday Lights, Skywalk
Golf, and ImagineEve!

Provides vision and organizational support in furtherance of the Downtown Farmers’ Market and
other Partnership sponsored events

SPECIAL PROJECTS:

Provides vision and leadership in special projects that arise that support the mission of the DCA,
such as Court District improvements, hotel/motel tax issues, etc.

BOARD GOVERNANCE AND LEADERSHIP:

Manages and provides leadership to the various volunteer boards of directors and committees
that interface with this position

Reports on program accomplishments to the DCA Board of Directors and the Partnership
President/CEO and Board of Directors and leads program changes; provides authoritative advice
to the President/CEO and Board of Directors on matters of key importance to Partnership goals,
programs and missions

Serves as a member of the Partnership’s Leadership team in managing and developing
community volunteer leadership focused on the mission and goals of the Partnership and the
DCA. These team responsibilities include recruiting and developing quality leadership; aligning
community leadership to organizational goals; and cultivating community relationships that will
provide the human and financial resources necessary to sustain organizational success
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INTERNAL LEADERSHIP:

Provides effective leadership to the DCA team including the usual duties and responsibilities of a
manager — selection, coaching, and termination; managing team and individual performance
(ongoing and annual); training and development; compensation; addressing complaints and
resolving problems; departmental budgeting; scheduling, etc.

Carries out supervisory responsibilities in accordance with the policies of the Partnership, DCA
and applicable laws

PERSONAL:

The candidate should possess the following Leadership Competencies:

Managing People and Performance —Manages people to help them achieve full potential and to
attain exceptional individual and team performance

Leading and Directing — Inspires and leads through clear vision and directions, organizing and
enabling resources and making critical decisions

Managing and Leveraging Relationships — Invest in relationships to successfully influence and
build shared goals and achieve optimal organizational solutions and results

Communication and Presenting — Shares ideas and information across diverse audiences and
entities to drive organizational performance and effectiveness

Strategic Thinking — Attuned to changing dynamics facing the organization; leverages sharp
organizational acumen to develop opportunities and strategies for organizational success

Analyzing and Deciding/Problem Solving — Makes sound rational decisions by thoroughly
analyzing all aspects of a problem or issue

Planning and Organizing — Plans and organizes detailed course of action that ensures successful
accomplishment of organizational initiatives and objectives

Executing for Results — Drives performance through expert management and execution of
organizational plans and activities

Fostering Innovation and Change — Embraces and promotes innovation and change as a way to
enhance personal, team and organizational effectiveness

Maintaining Self Awareness and Impact — Maintains objectivity about self; manages impact of
self on others, and actively learns from experience to maximize positive impact

Achievement Focus — Strive to reach challenging work and career goals

Adapting to Change and Stress — Adapts and responds well to change; manages pressure
effectively and copes well with setbacks

Upholding Standards — Consistently adheres to and upholds clear professional and ethical
standards that complement those of the organization
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EXPERIENCE:

A minimum of ten (10) years experience in relevant positions, particularly those related to downtown
real estate development, public/private partnerships, civic or non-profit development institutions,
with a minimum of five (5) years in increasingly responsible supervisory or management positions

EDUCATION:

Graduate Degree in the following or closely related fields: Urban planning, urban design, real estate
development, finance, business administration, and/or public administration

COMPENSATION:

Salary will be competitive and commensurate with experience and qualifications

APPLICATIONS:

Nominations and applications, along with a complete resume and four references should be sent to:

Jacob Sullivan

Senior Associate

DHR International

(412) 261-1492 Ext 11
jsullivan@dhrinternational.com

David P. Smith

Executive Vice President and

Economic Development Practice Leader
DHR International
dsmith@dhrinternational.com

APPLICATION DEADLINE: IMMEDIATE OR UNTIL THE POSITION IS FILLED.

Created: October 30, 2009
Approved: November 13, 2009
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